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o | Puoc ky boi NGO VANIANG
CONG TY CO PHAN BE TONG CONG HONZAKIQT € HAY Nl VIET NAM
HOA CAM - INTIMEX Poc lap — Tw do — Hanh phic
Sé: (M-/BC-HPQT-HCC Da Nang, ngay [+-thdng 01 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2018

Kinh guwi: )
- Uy ban Chirng khoan Nha nudc
- S6 Giao dich Chirng khoan Ha Noi

- Tén cong ty dai chiing: Cong ty c6 phan bé tong Hoa Cam - Intimex

- Pia chi tru s& chinh: Lo B6 - 5, Khu c6ng nghiép Thuan Yén, phuong Hoa Thuaén,
TP Tam Ky, tinh Quang Nam.

- Pia chi giao dich chinh: Chi nhdnh Cong ty tai Thanh ph6 Pa Nang - 53 Truong
Son, phuong Hoa Tho Tay, quan Cém L&, thanh ph6 Pa Nang.

- Fax: 0236 3672516, Email: hcc(@betonghoacam.com.vn

- Vén diéu 18: 65.185.860.000 dong

- Ma chung khoan: HCC
I. Hoat dong cua Dai hoi dong co dong
Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Dai hoi dong c6 dong

Stt S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 | 19/NQ-BHPCPH-HCC | 21/4/2018 Nghi quyét Pai hoi dong c6 dong thudng
nién 2018

11. Hoi dong quan tri:
1. Thong tin vé thanh vién Hoi dong quan tri (HDQT):

Stt Thanh vién Chire vu Ngay bit dau | S6 budi Ty 1€ Ly do
HDPQT la thanh vién hop tham khong
HDbQT tham dy | duw hop | tham du
hop
1 | bd Ha Nam Chu tich 18/4/2015 4 100%
2 | Ng6 Xuan Nam TVHDQT 18/4/2015 4 100%
3 | Ngo6 Van Long TVHDbQT 18/4/2015 4 100%

LY

2. Hoat dong giam sat cua HDQT d6i voi Toéng Giam dbc:

Trong nam 2018, HDQT da thuc hién thuong xuyén vi¢c giam sat chi dao kip thot
cac hoat dong ctia Ban Tong giam dbc theo dung chirc nang, tham quyén, phu hop véi quy
dinh cta phap luat hién hanh va Piéu 1¢ Cong ty. Cu thé:

- Panh gia két qua hoat dong san Xudt kinh doanh nam 2018, nhén thay tinh hinh
kinh doanh ndm 2018 khong thuan loi do mirc cau bé tong tai thi truong ba Nang, tinh
Quang Nam giam st nhiéu so voi cac ndm trude day, cung vdi su xudt hién nhiéu nha
cung ung bé tong moi nén ¢6 su canh tranh khdc liét 1am anh huong nhiéu dén doanh thu
va hiéu qua kinh doanh cua cong ty.

- Theo ddi, giam sat chat ché doi voi viéc quan ly, diéu hanh hoat dong ctia Ban
diéu hanh. Thuong xuyén cap nhat thong tin vé tinh hinh san xuét kinh doanh, HDQT tng
ho viéc tai dau tu mo rong SXKD, chi dao va quyét dinh dau tu kip thoi, hop ly dap ung




nhu cAu san xuét kinh doanh. Thong nhat phé duyét dau tu xay dung Nha may bé tong
Dung Quat, tai dia diém: Phan Khu cong nghi¢p Sai Gon — Dung Quat, xa Binh Thanh,
huyén Binh Son, tinh Quang Ngai, ddp (mg nhu cau cung cap bé tong cac du an Khu Cong
nghi¢p Dung Quat.

- Xem xét xay dung cac chi tiéu ké hoach nam 2019, trinh Dai hoi ddng cb dong
thuong nién 2019 quyet dinh.

- Chi dao chuén bi ndi dung, chuong trinh td chtrc Dai hoi dong co dong thuong
nién ndm 2019.

3. Cac Nghj quyét/Quyét dinh cia HPQT ndm 2018:

Stt | S6 Nghi quyét/ Quyét dinh Ngay ’ Noi dung
01/Qb-HbQT-HCC 02/01/2018 | Giao Ké hoach kinh doanh nam 2018
2 | 02/Qb-HPQT-HCC 26/02/2018 | T4 chirc Pai hoi dong co dong thudng nién
2018
3 | BB-HPQT-HCC 11/4/2018 | Bién ban HDQT vé viéc théng nhat dau tu

mua 01 xe bom tu hanh; 04 xe tron bé tong;
01 xe Pick-up va 01 tram tron bé tong cong
suat 120 m3/gio

4 | BB-HPQT-HCC 12/7/2018 | Bién ban HPQT vé viéc thong nhit dau tu
mua 01 xe bom bé tdng can bom dai 53m,
cong suit 180 m3/gid

5 | 03/Qb-HBbQT-HCC 23/7/2018 | Mién nhiém chirc danh phé Tong Giam dbc
Cong ty ddi voi ong Phan Tan Xuat J

6 | BB-HDQT-HCC 07/9/2018 | Bién ban HPQT vé viéc thdng nhat dau tli\
mua mai 03 xe tron bé tong.

7 | 05/Qb-HBbQT-HCC 17/12/2018 | Phé duyét don gia tién luong Cong ty néﬂ
2019

I11. Ban kiém soat:
1. Théong tin vé thanh vién Ban Kiém soat (BKS):

Stt | Thanh vién BKS | Chire vu Ngay bit S6 budi | Ty ¢ Ly do
dau/khong hop tham khong
con la thanh | tham du | dw hop | tham duw
vién HDQT hop
1 | Phan Hong Hué Trudng ban 18/4/2015 2 100%
2 | Pham Van D Thanh vién 18/4/2015 2 100%
3 Pham Vi Truong | Thanh vién 18/4/2015 2 100%
Giang N

2. Hoat dong giam séat cua BKS d4i v6i HPQT, Ban Tong Giam ddc didu hanh va co
dong:

Ban kiém soat da chu trong dén nhirng hoat dong giam sat va kiém tra trén mot so linh
vuc sau:

- Céc hoat dong ctia HDQT trong nam 2018 da tuan thu Diéu 1é t6 chirc va hoat dong
cta Cong ty cling nhu cac quy dinh cua Phap luét hién hanh. HDQT da hoat dong tich cuec,
nang dong nam bat tinh hinh kip thoi dé ra nhitng giai phap khic phuc nhiing bién dong
bat loi trong qua trinh SXKD va khai thac nhirng co hdi thuan 1g1 trong dau tu phat trién
hiéu qua. Cac quyét dinh cia HDQT déu mang tinh tap trung va co su thong nhét cao.




- Céc chti truong, quyét dinh cia HDQT duoc to chie diéu hanh chién luge phat trién
SXKD cua Cong ty déu thuc hién trén co sé muc tiéu da duoc Dai hoi déng Co dong
thong qua.

- Giam sat hoat dong diéu hanh cta Ban Tong Giam dbc va bo may quan ly Cong ty
trong sudt nién do lién quan dén viéc thuc hién cac ké hoach tai chinh va ké hoach hoat
dong ctia nam 2018 da dugce Pai hoi dong Co dong théng qua.

- Cac hoat dong cua Cong ty da duge Ban Tong Giam ddc va bo may quan ly, giup
viéc trién khai trén co s Nghi Quyét, quyet dinh cua HDQT va diéu 1¢ Cong ty. Ban Tong
Giam doc da trlen khai thuc hién tuong doi day du cac quyet dinh, nghi quyét cia HDQT
va thue hién™tot cac quyén va nhiém vu khac theo theo Diéu 1é Cong ty va Phap luat hién
hanh.

- Tham dinh bao cao tai chinh Cong ty, ph01 hop voi Cong ty kiém toan xem xét anh
hudng cua sai sot trong yéu trong ké toan va kiém toan bao co tai chinh nhdm danh gia
trung thuc va hop ly bdo cédo tai chinh, giam sat viéc thuc thi nhirng kién nghi do kiém
toan dua ra.

3. Su phdi hop hoat dong gitta BKS dbi vai hoat dong cia HPQT, Ban Téng Giam dbc
diéu hanh va cac can bd quan 1y khac:

- Tham gia voi Hoi dong Quan tri va Ban diéu hanh cac cudc hop dinh ky trong viéc

trién khai nghi quyét cua Dai hoi dong c6 dong va viéc lya chon co quan kiém toan Bao
cdo tai chinh Cong ty.

- Ban kiém soat da duoc HPQT, Ban diéu hanh va cac bo phan chure nang cua Cong ty 3y
phdi hop, tao diéu kién thuan loi trong viéc cdp nhat tinh hinh hoat dong cua Cong ty, thu 54 cim
thap thong tin, tal liéu phuc vu cho cong tac kiém tra, giam sat. MEX A
IV. Danh sach vé nguoi co lién quan cia cong ty niém yet theo quy dinh tai khoan 34
Piéu 6 Luat Chirng khoan va giao dich ciia nguwoi co6 lién quan cia cong ty véi chinh T_y
Cong ty

1. Danh sach nguoi ndi bd va nguoi c6 lién quan ctia ngudi ndi bd

S | Téntd Tai khoan Chirc vu Ngay cép Noi cap S6 ¢b N Ty lé
tt | chirc/ca giao dich tai cong | S6 CMND/ | CMND/ CMND/ | Pia chi phiéuso | so hiru
nhén ching khoan | ty (néu | PKKD DBKKD DBKKD hitu cubi )

(néu c6) ) ky phiéu
cudi ky

1 | Congty CP ) 3.355.979 | 51.48

Tép doan Co dong

Intimex lon
2 | b HaNam Chu tich 0 0

HPQT

Pham Thi

Loan NCLQ o 0 0

Do Ha

Phuong NCLQ 0 0

Do Ha Minh

Long NCLQ ¢ 0

Do Ha Bac 0 0

NCLQ

D4 Thi Minh

Thao NCLQ 0 0
3 | Ngd Xuén TV 0

Nam HDPQT

Truon ai

Uyen _— 0 0

) NCLQ

LS e



TV 49.088 | 0.753
Ngb Van HDQT
Long TGDb
Lé Thi My
Linh NCLQ 0 0
Ngo Thi Kim NCLQ 0 0
Quy
Nguyén Thi Ké Toan 90.209 | 1,38
Ngoc Anh . truong
Dinh Vin
Sinh » NCLQ g 0
Nguyén Ngoc
Sau NCLQ 0 0
Khuong Thi 0 0
Loan NCLQ
Phan Hong Trudng 0 T
Hué BKS
Pham Vi TV BKS 0
Truong Giang
Nguyén Thj
e £ 0 0
Pham Van Dir TV BKS 5 B
Nguyén Thi
Lé Trang 9 0
NCLQ
Pham Vin 0 0
Minh NCLQ (\
- O
2. Giao dich gifra cong ty voi nguoi co lién quan cua cong ty; hodc gitra cong ty voi ¢ °
*

dong 1on, ngudoi ndi bo, nguoi ¢d lién quan cia nguoi ndi bo: Khong ¢é

3. Giao dich gifra ngudi ndi bd cong ty niém yét, nguoi ¢o lién quan cua ngudi ndi bo V(n
cong ty con, cong ty do cong ty niém yét nim quyén kiém soat: Khong co

4. Giao dich gitra cong ty v6i cac dbi twong khic: Khong cé
V. Giao dich ¢6 phiéu ciia nguwdi ni b va nguoi lién quan cia ngwoi ndi b

Giao dich cua nguoi ndi bd va nguoi o lién quan doi vai o phi€u cia cong ty niém yét

Stt | Ngwoi thue

Quan h¢ véi co

So co phieu s¢

So ¢6 phieu s¢

Ly do tang, giam

hién giao dong noi bo hiru dau ky hiru cudi ky (mua, ban, chuyén
dich Sbcd | Tyle | Sbcd | Tylé dbi, thwong...)
phiéu phiéu «
1 | Nguyén Thi Nguoi ndi bo 15.133 | 0.232% | 90.209 | 1,38% |- Tang vdn s hitu
Ngoc Anh

VI. Cac van dé can I y khac:

Noi nhan:
- Nhu trén;
- Luu HPQT,

o Ha Nam
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