CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc 1ap — Tw do — Hanh phic

Sé: 02 /BC-HPQT-HCC Pa Nang, ngay 05 thang 01 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2014

Kinh guri:
- Uy ban Chirng khoan Nha nuéc
- S¢& Giao dich Chirng khoan Ha Noi

- Tén cong ty dai chung: Cong ty c¢6 phan bé tong Hoa Cam - Intimex

- Bia chi try s¢ chinh: duong Phan B6i Chau, TP Tam Ky, tinh Quang Nam

- Pia chi giao dich chinh: Chi nhanh Cong ty tai Thanh phd Pa Nang - 53 Trudng
Son, phuong Hoa Tho Ty, quan Cam L&, thanh phd Pa Nang.

- Fax: 05113672516, Email: hcc@betonghoacam.com.vn

- Vén diéu 18: 36.705.220.000 ddng

- Ma ching khoén: HCC
I. Hoat dong ciia Hoi dong quan tri nim 2014:

1. Céc cudc hop cua Hoi déng quan tri:

Stt | Thanh vién HDQT Chirc vu S6 budihop | Ty1é | Ly do khong tham du
tham du
1 | D6 Ha Nam Chu tich 5 100
2 | Ngbé Xuin Nam TV HbQT 5 100
3 | Ngo6 Vin Long TVHDQT 5 100

2. Hoat dong giam sat cia HPQT d6i véi Tong Giam ddc:

- Panh gia két qua hoat dong san xuét kinh doanh nam 2014, cac chi tiéu tai chinh
déu dat va vuot so voi ké hoach ciia Dai hoi dong c6 dong dé ra va tang truong gap nhiéu
1an so vé6i cing ky nam 2013. Xem xét cac chi tiéu ké hoach nam 2015, trinh Pai hoi dong
¢ dong thudng nién 2015 quyét dinh.

- Theo ddi, giam sat chit ché ddi v6i viée quan 1y, diéu hanh hoat dong cua Ban
Tong Giam dbc. Thuong xuyén cap nhat thong tin vé tmh hinh san xuat kinh doanh, chi
dao va quyét dinh dau tu kip thot, hop 1y dap ing nhu cau san xuat kinh doanh. Tinh hinh
kinh doanh nam 2014 dat két qua rét tot.

- Chi dao chuan bi ndi dung, chuong trinh t6 chtic Dai hoi dong c¢6 dong thuong
nién nam 2015.

- Chi dao hoat dong SXKD:

+ Tang cuong thu hdi cong no, giam ng phai thu, han ché phat sinh céng ng méi.
Tap trung cic bién phap xir Iy cac cong ng ton dong trude day.

+ Tung budce thuong mai hoa hoat dong SXKD dé hd trg va day manh linh vyuc san
xuat hién nay, trudc mat d6i voi hai mat hang sat thép, xi mang ... Hinh thanh bd phan dé
thuc hién nhiém vu kinh doanh trong linh vuc thuong mai.

+ Hoi dong quan tri da nhin nhan tai thi truong Chu Lai, Quang Ngii c6 tim nang
rat 16n, ¢6 nhiéu co hoi tét dé kinh doanh, nén da c6 ké hoach chuén bi de dau tu phat trién
tai thi truong nay. Hién nay dang chi dao Ban diéu hanh tich cuc, xtc tién thué hodc mua
dat dé lép dung thém mot tram tron bé tong tai tinh Quang Ngai.



II. Cac Nghi quyét/Quyét dinh cia HPQT (nam 2014):

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
1 | 03/Qb-HPQT-HCC 14/01/2014 | Phé duyét don gi4 tién lwong nam 2014
04/BB-HPQT-HCC 10/3/2014 | Thong nhat mua tram tron bé tong da qua

st dung

3 | 07/Qb-HBbQT-HCC 05/5/2014 | Thay d6i ngudi dai dién theo phéap luat

4 | 15/NQ-DHPCP-HCC 19/4/2014 | Nghi quyét Pai hoi dong c6 dong thuong
nién 2014; Bién ban Pai hoi dong c6 dong
thuong nién 2014.

5 | 08/BB-HPQT-HCC 11/8/2014 | Thong nhat dau tw mua 01 xe bom bé tong
nhdp khau nguyén chiéc tir Hin Qudc

6 | 09/BB-HPQT-HCC 08/10/2014 | Théng nhit mua xe xtc 1at di qua st dung

III. Thay d6i danh sach vé nguoi c6 lién quan ciia cong ty dai chung theo quy dinh
tai khoan 34 Piéu 6 Luit Chirng khoan: Khong co6 thay doi.

IV. Giao dich ciia c6 ddng ndi bd va ngudi lien quan nim 2014:
1. Danh sach c¢6 dong ndi bd va nguoi ¢ lién quan

Stt | Tén to chirc/cd nhan Chtre vu tai cOng ty S6 c6 phiéu s¢ hitu | Ty 1€ s¢ hiru ¢6 phiéu
(néu co) cuoi ky cuoi ky
1 Cong ty CP Tép doan Intimex Co6 dong 16n 1,889,629 51.48
Ngo6 Van Long TV HDQT, TGb 27,640 0.753
2
Lé Thi My Linh NCLQ 0 0
Ng6 Thi Kim Quy NCLQ 0 0
Phan Tan Xuat Pho TGD, TV BKS
; an an e © 15,805 0.43
Tran Thi Thanh Xuan NCLQ 0 0
Phan vii Hiép NCLQ 0 0
Nguyén Thi Ngoc Anh Keé Toan trudén
. guyén Thi Ngoc An ¢ Toan trudng 8,501 0232
Pinh Van  Sinh NCLQ 0 0
Nguyén Ngoc Sau
guy! £9 NCLQ 0 0
Khuong Thi Loan NCLQ 0 0
Db Ha Nam Chu tich HBQT
5 0 0
Pham Thi Loan NCLQ 0 0
P3 Ha Phuong NCLQ 0 0
D4 Ha Minh Long NCLQ 0 0
Db Ha Bic NCLQ 0 0
Do Thi Minh Thao NCLQ 0 0
Ng6 Xuan Nam TV HBbQT
6 0 0
Truong Thoai Uyé
ruong Thoai Uyén NCLQ 0 0




Phan Hong Hué Truéng BKS

7 0 0
Pham Vii Truong Giang TV BKS 0 0

8
Nguyén Thi Nguyét Qué NCLQ 0 0

2. Giao dich c6 phiéu: Khong c6 giao dich

Stt | Nguoi thue | Quan hé véi co | So 6 phiéu s¢ | So co phieu sé¢ Ly do ting, gidm
hién giao dong ndi b hiru dau ky hiru cuoi ky (mua, ban, chuyén
dich S6co | Tyle | Soco | Tyl doi, thwoéng...)
phicu phiéu

3. Cac giao dich khac: (cac giao dich cua cd dong ndi bo/cd dong 16m va nguoi lién quan
v6i chinh Cong ty). Cac thanh phan trén khong c6 giao dich nao khéc.

Noi nhin:
- Nhu trén;
- Luu HBQT,

TM. HQI PONG QUAN TRI

CHU TICH

P6 Ha Nam




