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Sé: 01 /BC-HPQT-HCC Da Nang, ngay [¢p thang 01 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY NAM 2019

Kinh gui: )
- Uy ban Chirng khoan Nha nwdc
* - S¢ Giao dich Chirng khoan Ha Ngi

- Tén cong ty dai chung: Cong ty c6 phan bé tong Hoa Cam - Intimex

- Dia chi tru s¢ chinh: Lo B6 - 5, Khu cong nghiép Thuan Yén, phuong Hoa Thuan,
TP Tam Ky, tinh Quang Nam.

- Pia chi giao dich chinh: Chi nhanh Cong ty tai Thanh ph6 Da Nang - 53 Trudng
Son, phuong Hoa Tho T4y, quan Cam L&, thanh phd Pa Nang.

- Fax: 0236 3672516, Email: hcc@betonghoacam.com.vn

- Vbn dicu 1&: 65.185.860.000 dong

- Ma chirng khoan: HCC
I. Hoat dong cua Dai hoi dong ) dong
Thong tin vé cic cude hop va Nghi quyét/Quyét dinh cia Dai hoi dong ¢ dong

Stt S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 | 20/NQ-DHPCPH-HCC | 20/4/2019 Nghi quyét Pai hoi dong c6 dong thuong
nién 2019

I1. Hoi dong quén tri: ‘
I. Thong tin vé thanh vién Hoi dong quan tri (HDQT):

Stt Thanh vién Chirc vu | Ngay biat dau | S6é budi | Tylé Ly do
HDQT la thanh vién hop tham khong
HDQT tham du | du hop | tham du
hop
1 | b6 Ha Nam Chu tich 18/4/2015 4 100%
2 | Ngo Xuan Nam | TVHPQT 18/4/2015 4 100%
3 | Ngo Van Long TVHPQT 18/4/2015 4 100%

2. Hoat dong giam sat cia HDQT dbi vdi Tong Giam dde:

Trong nam 2019, HDQT da thuong xuyén thuc hién viéc giam sat, chi dao kip thoi
cac hoat dong cua Ban Tong giam dbc theo dung chirc nang, tham quyén, phu hop voi quy
dinh cta phap luét hién hanh va Diéu 1é Cong ty. Cu thé:

- Danh ¢ia két qua hoat dong san xuét kinh doanh nam 2019, nhan’ thay tinh hinh
kinh doanh nam 2019 khong thuén loi do murc cau bé tong tai thi truong Da Nang, tinh
Quang Nam giam sut nhiéu so v6i cac ndm trude ddy, cung véi sy xuat hién nhiéu nha
cung tng bé tong mdi nén co su canh tranh khoc liét 1am anh huéng nhiéu dén doanh thu
va hiéu qua kinh doanh cua cong ty.

- Theo doi, giam sat chat ché& ddi véi viée quan 1y, diéu hanh hoat dong cta Ban
diéu hanh. Thuong xuyén cdp nhat thong tin vé tinh hinh san xuét kinh doanh, HDQT ung
ho viée tai dau tr mé rong SXKD, chi dao va quyét dinh dau tu kip thoi, hop 1y ddp tng




nhu cau san xudt kinh doanh. Théng nhat phé duyét dau tu xay dung Nha may bé tong
Dung Quat, tai dia diém: Phan Khu cong nghiép Sai Gon — Dung Quét, xa Binh Thanh,
huyén Binh Son. tinh Quang Ngai, dép tmg nhu cau cung cap bé tong cac du an Khu Cong
nghiép Dung Quat.

- Xem x¢ét xdy dung céc chi tiéu ké hoach nam 2020, trinh Pai hoi dong cd dong
thuong nién 2020 quyét dinh.

- Chi dao chudn bi ndi dung, chuong trinh t6 chtrc Pai hoi dong cd dong thuong
nién nam 2020.

3. Céc Nghi qyyét/Quyét dinh cua HDQT ndam 2018:

I11. Ban kiém soat:
1. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
1 | 01/TB-HDQT-HCC 31/01/2019 | Giao K& hoach kinh doanh nim 2019
2 | 02/Qb-HbQT-HCC 25/02/2019 | To6 chuc bai hoi dong c6 dong thuong nién
2019
3 1 03/Qb-HDbQT-HCC 26/02/2019 | Piéu chinh thang bang lvong CBCNV Cong
ty theo Nghi dinh 157/2018 ngay 16/11/2018
cua Chinh phu
4 1 05/Qb-HbQT-HCC 01/8/2019 | Phé duyét don gia tién luong Cong ty nam
2019, ngoai phu cip tién an ca, 4n trua cua
Cong ty
5 | BB-HPQT-HCC 11/3/2019 | Bién ban HPQT vé viéc thong nhat dau tu
mua 01 xe xuc lat; 01 may phat dién cho e
Nha may bé tong Dung Quét thujc Cong ty @
6 | 06/Qb-HbQT-HCC 16/12/2019 | Phé duyét don gia tién luong CBCNV cong (CN
ty nim 2020 | COr
7 | 07/Qb-HBbQT-HCC 25/12/2019 | Tai bd nhiém chtc danh Tong Giam ddc’tONG
Cong ty INTH
8 | 08/Qb-HbQT-HCC 25/12/2019 | Tai bd nhiém chic danh Ké& toan truong\«*
Cong ty &

Stt | Thanh vién BKS | Chirc vu Ngay bit S6 budi | Ty ¢ Ly do
dau/khong hop tham khong
con la thanh | tham du | du hop | tham dw
‘ vien HDQT hop
dne & 8 Y
1 | Phan Hong Hué Trudng ban 18/4/2015 2 100%
S—— . - s
2 | Pham Van D Thanh vién 18/4/2015 2 100%
= e : = :
3 Pham Vi Truong | Thanh vién 18/4/2015 2 100%
Giang

2. Hoat dong giam sat cia BKS ddi véi HDQT, Ban Té)ng Giam dbc dié_u hanh va co
dong:

Ban kiém soat da chu trong dén nhiing hoat dong giam sat va kiém tra trén mét sb linh
vuc sau:

- Céc hoat dong ctia HPQT trong nam 2019 da tuan tha Piéu 1¢é to chirc va hoat dong
cua Cong ty cung nhu cac quy dinh cua Phap luét hién hanh. HDQT da hoat dong tich cuc,
nang dong nam bt tinh hinh kip thoi dé ra nhiing giai phap khic phuc nhirng bién dong
bat loi trong qua trinh SXKD va khai thac nhirng co hoi thuén lgi trong dau tu phat trién
hiéu qua. Cac quyét dinh cia HDQT déu mang tinh tap trung va ¢ su thong nhat cao.
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- Cac chu truong, quyet dinh ctia HPQT dugc t6 chuce diéu hanh chién lugc phat trién
SXKD cua Cong ty déu thuc hién trén co s& muc tiéu da duge Dai hoi dong Co dong
thong qua.

- Giam sat hoat dong didu hanh cua Ban Téng Giam ddc va bo may quan ly Cong ty
trong sudt nién do lién quan dén viéc thuc hién cac ké hoach tai chinh va ké hoach hoat
dong ctia nam 2019 da dugc Dai hoi dong C6 dong thong qua.

- Cdc hoat dong cua Cong ty da dugc Ban Toéng Giam doc va bo mdy quan ly, gitp
viéc trién khai tr ¢n co s6 Nghi Quyét, quyet dinh cua HDQT va diéu 1¢ Cong ty. Ban Tong
Giam dbc da tnen khai thuc hién tuong doi day du cac quyet dinh, nghi quyét cia HDQT
va thuc hién tOt cac quyén va nhiém vu khac theo theo Diéu 1é Cong ty va Phap luat hién
hanh.

- Tham dinh béo céo tai chinh Cong ty, phéi hop voi Cong ty kiém toan xem xét anh
huong cua sai sot trong yéu trong ké todn va kiém toan bao cdo tai chinh nham dénh gia
trung thuc va hop Iy bao cdo tai chinh, gidm sat viéc thuc thi nhirng kién nghi do kiém
toan dua ra.

3. Su phdi hop hoat dong gitra BKS dbi v6i hoat dong ctia HDQT, Ban Toéng Giam doc
diéu hanh va cic can bo quan ly khac:

- Tham gia vo1 Hoi dong Quan tri va Ban diéu hanh cac cudc hop dinh ky trong viéc
trién khai nghi quyét cta Pai hoi dong c6 dong va viée lua chon co quan kiém toan Béo
cao tai chinh Cong ty.

- Ban kiém soat da duoc HDQT, Ban diéu hanh va cic bd phan chirc ning cua Cong ty
phdi hop. tao dicu kién thuan loi trong viéc cap nhat tinh hinh hoat dong cua Cong ty, thu
thap thong tin. tai liéu phuc vu cho cong tac kiém tra, gidm sat.

IV. Danh sach vé nguoi co lién quan ciia cong ty niém yét theo quy dinh tai khoan 34

bieu 6 Luat Chirng khoan va giao dich cia nguoi cé lién quan cia cong ty voi chinh

Cong ty
I. Danh sach nguoi ndi bo va nguoi ¢ lién quan cua ngudi ndi bo
S | Ténto Tai khoan Chiic vy | Ngay cap | Noi cap S6 ¢o Ty 1é
tt | chuc/ca giao dich tai cong | SO CMND/ | CMND/ CMND/ Dia chi phicu s¢ | sd hitu
nhan chung khoén | ty (néu | BKKD DBKKD DKKD hitu cudi | co
(néu ¢o) co) ky phiéu
cuoi ky
1 | CongtyCP ’ 3.355.979 | 51.48
Tap doan Co dong
Intimex lon
2 | bd Ha Nam Chu tich 0 0
HDQT
Pham Thi <
LLoan NCLQ 0 0
Do Ha
Phuong NCLQ Y 0
D6 Ha Minh
o 0 0
Long NCLQ
Pd Ha Bic 0 0
NCLQ
D6 Thi Minh
Thao NCLQ 0 0
3 | Ngé Xudn TV 0
Nam HDQT
Truong Thoai
Uyén NCLOQ 0 0
TV 49.088 | 0.753
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4 | Ngo Van HDQT
Long TGDb
Lé Thi My
Linh NCLQ 0 0
Ng6 Thi Kim NCLQ 0 0
Quy
5 | Nguyén Thi Ké Toan 90.209 | 1,38
Ngoc Anh truong
bBinh Van
Sinh NCLQ 0 0
Nguyén Ngoc - 0 0
Sau NCLQ
Khuong Thi 0 0
Loan NCLQ
6 | Phan Hong Truong 0
Hué BKS
7 | Pham Vu TV BKS 0
Truong Giang
Eguy{:n 'l‘hé 0 0
guyét Qué NCLQ
8 | Pham Van Dir TV BKS 2116 | DAY
Newyn Thi 0 0
L.¢ Trang
NCLQ
D 3
I h'z_xm Van 0 0
Minh NCLQ

2. Giao dich gilra cong ty voi nguoi ¢ lién quan cua cong ty; hodc giita cong ty véi co

dong 16n, nguoi ndi bd, ngudi ¢o lién quan cua nguoi ndi bd: Khong ¢6 ]
3. Giao dich gitra nguoi ndi bo cong ty ni€ém yét, nguoi ¢o lién quan cua ngudi ndi bo voi

cong ty con, cong ty do cong ty niém yét naim quyén kiém soat: Khong ¢c6 4
4. Giao dich glua cong ty voi cac d6i tugng khac: Khong co

V. Giao dich c6 phiéu cia nguoi ndi bo va ngudi lién quan cia nguoi ndi b
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Giao dich cia nguoi ndi bd va nguoi co llen quan do6i vai co phleu clia cong ty niém yét

Stt | Ngwoi thue | Quan hé véico | S6 ¢b phleu s6 | So6 co phleu SO Ly do tang, giam

hi¢én giao dong ndi bo. hiru dau ky hiru cuoi ky (mua, ban, chuyen
dich S6co | Tyl¢ | So co Ty 1€ doi, thuwong...)
phiéu phiéu
%

VI. Cac van dé can lw y khac:

Noi nhin:
- Nhu trén;
- Luu HBQT,
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