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- V& viéc thue hién chue nang kiém toan ndi bo: Pa thuc hién

L. Hoat dong cita Dai hi dong co dong

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh ctia Pai hoi dong cd déng (bao gbm
ca cac Nghi quyét cua Dai hdi dong cd dong dugc thong qua dudi hinh thie 14y y kién bang vin
ban):

Stt | S& Nghi quyét/Quyét dinh Ngay Noi dung
1 [S826/NQ-PHPCH-HCC 19/4/2025 [Nghi quyét Pai hoi dong cd déng thudng
mién 2025
2 |Bién ban Dai hoi 19/4/2025 [Bién ban hop Pai hoi déng cd dong thudng
nién 2025

I1. Hi dong quan tri:
1. Thdng tin vé thanh vién Hai déng quan tri (HPQT):

Chiton (thinhivigh Ngay bat dau/kl'gg% c:l?g 612 itganh vién HDQT/
Stt Thanh vién HDQT déc lap, el
HB TVHDQT i 10mp i Ngay bd nhiém Ngay mién nhiém
hanh)
1 |[Pd Ha Nam Chu tich 19/4/2025
2 |Ngb Xuan Nam TV HBQT doc lap 19/4/2025
3 [Ngb Vin Long TV HDQT 19/4/2025

2. Céac cudc hop HDQT:




L Thli’gh vien [ buf}ia}ﬁ%frmm Ty 1€ tham du hop | Ly do khéng tham dy hop
QT
D6 Ha Nam 4 100%
2 [Ngbé Xuan Nam 4 100%
3 |Ngdé Vin Long 4 100%

3. Hoat dong giam sat caa HDQT dbi voi Ban Tong Giam dbc:

- Hoat dong sén xué,t kinh doanh nam 2025 c6 nhiéu kho khin, do gid ca nhién liéu, nguyén
vt liéu ddu vao khan hiém va ting cao, dic biét cat, da xéy dung trén dia ban v6 cung khan hlem
va gia cat tang dot bién anh huong 16n den viéc san xudt, cung cap bé téng cho khéch hang; mét sb
céc cong trinh xay dung tam thoi gian tién d6 xdy dung. Tuy nhién, bang su ch gang ctia Ban Téng
giam dbc trong cong tac quan ly, didu hanh cac chi tiéu doanh thu, 191 nhudn déu tiang vuot bac so
véi cung ky nam trudc va ké hoach ma Pai hoi dong cb dong va HPQT dé ra.

- Chi dao chuén bi ndi dung, chuong trinh va td chirc thanh cong Dai hoi ddng ¢ dong
thuong nién nam 2025.

- Theo ddi, giam sat chat ché d6i voi vide quan ly, diéu hanh hoat dong ctiia Ban dleu hanh.
Thudng xuyén cdp nhét thong tin vé tinh hinh san xuat kinh doanh. HDQT chi dao va quyét dinh
dAu tu kip thoi, hop 1y, giai quyét nhimg van dé phat sinh dép ng nhu cau san xuét kinh doanh.

- Ban tdng giam dbc thuc hién t6t trong quan ly, diéu hanh hoat dong Cong ty, trién khai céc
giai phap thuc hién cac chi tiéu, ké hoach, Nghi quyét dai hoi dong c6 déng, dam bao phat trién von
va quyén loi ctia ¢ dong.

- Ban Tong giam dbc da hoat dung theo chirc néng, nhiém vy, quyén han theo qui dinh, dong
thoi c6 su phdi hop t6t dé hoan thanh chi tiéu dai hoi dong cb dong giao. Ba chu dng tich cuc, xur
ly kip thoi cac van dé phét sinh trong quan ly, c6 cdc giai phap dé tb chirc thuc hién tot nhat nhiém
vu san xuét kinh doanh. Ban Téng giam ddc luén ¢6 dinh hudng cho cac khoan dau tu dé mang lai
hiéu qua cao nhét cho Cong ty.

4. Hoat dong cta cac tiéu ban thude Hoi déng quan tri (néu c6): Khong

5. Céc Nghi quyét/Quyét dinh ctia Hoi dong quan tri nim 2025:

Sit S6 Nghi quyét/ Quyét Ngay Nbi dung Ty 18 thong qua
dinh
1 [Sé 18/BC-HPQT-HCC |25/01/2025 [Béo céo tinh hinh quan tri cong ty|
nim 2024 100%

o

Sb 430/QDB-HPQT-HCC| 02/01/2025 [Phé duyét don gia tién luong Cong 100%
ty nam 2025

3 [S637/QD-HPQT-HCC |19/02/2025 [T6 chitc Pai hdi dong c6 dong 100%
thuong nién nam 2025

4 [S619/QP-HPQT-HCC |03/03/2025 Bf) nhiém chirc danh Pho Tong Giam| 100%
doc Cong ty

5 |S6 74-BCTN-HCC 19/03/2025 Béo cédo Thuong nién nam 2024 it
100%

6 |S6 115/NQ-HPQT-HCC| 19/04/2025 [Nghi quyét cua HDQT V/v bau Chu 100%
tich HDQT nhiém ky 2025-2030

7 |BB-HBQT-HCC 14/05/2025 [Thong qua viéc vay von tai ngan| 100%

hang TMCP Péu tu va phat trién
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Viét Nam (BIDV) - Chi nhénh D3
Nang
8 |S6 142/NQ-HPQT-HCC| 14/05/2025 [Thong qua viéc vay von tai ngan 100%
hang TMCP Ngoai thuong Viét Nam
- Chi nhanh Da Ning
9 [|BB-HDBQT-HCC 16/07/2025 [Thong nhat théng qua viée dau tuf 100%
mua 05 xe tron bé tong
10 |86 222/BC-HPQT-HCC |22/07/2025 [Bao cao tinh hinh quan tri céng ty 6
thang dau nadm 2025 100%
11 |BB-HPQT-HCC 08/09/2025 [Thdng nhat thong qua viée dau tuf 100%
mua 01 xe bom bé tong
12 |86 123/QD-HPQT-HCC/|24/09/2025 [B6 nhiém chirc danh Ngudi phu 100%
trach quan tri Cong ty
13 |S6 303/NQ-HPQT-HCC| 13/10/2025 [Théng qua viéc thay doi ndi dung 100%
trén con dau Cong ty
14 [S6 167/QD-HPQT-HCC| 26/12/2025 [Piéu chinh hé thong thang bang 100%
luong CBCNV Cong ty theo Nghi
dinh 293/2025/ND-CP.
I11. Ban kiém so4t (Bdo céo nim 2025):
1. Thong tin v& thanh vién Ban Kiém soat (BKS):
Stt 2 i Chic vu | Ngay bét du/khdng con Trinh d§ chuyén mon
“henyicn BB la thanh vién BKS
1 [Phan H(”)ng Hué Trucng ban 19/4/2025 Bal h(_)C Ngoai Thuong
2 [Pham Vi Truong Giang{Thanh vién 19/4/2025 Dai hoc Tai chinh ngén hang
3 |Lé Thai Nguyén Thanh vién 19/4/2025 Dai hoc ké todn
2. Cudc hop cua BKS
Stt Thanh vién BKS S6 budi hop [Ty 1¢ tham dy| Ty 1é biéu | Ly do khong tham du
tham du hop quyét hop
Phan Hong Hué 4 100% 100%
2 |Pham Vii Truong Giang 4 100% 100%
3 [Lé Thai Nguyén 4 100% 100%

3. Hoat dong giam sat cia BKS d6i véi HDQT, Ban Gidm ddc diéu hanh va c6 dong:

- C4c hoat dong ctia HPQT tuén thi Diéu 18 t6 chirc va hoat dong clia Cong ty cling nhu céc

quy dinh cua Phap luét hién hanh.

- Hoi dong quan tri td chirc hop dinh ky dé danh gia tinh hinh hoat dong SXKD dua ra cac y
kién, dinh huéng cho ké hoach san xuét kinh doanh sao cho phu hop timg giai doan trén co s& muc
tidu da duoc Pai Hoi Pong cb dong thong qua.

- Hoi ddng quan tri phé duyét, gidm sat cong tac dau tu, cong tc 1i chinh dam bao nhu cau kip

thoi vén cho hoat dong san xuét kinh doanh va cong tic dau tw ma dai hoi thong qua.

- Giam sat hoat dong cuia Ban Tong Gidm dbc va bd may quan ly Cong ty trong viéc trién khai

3

Yl

AN~ @



cac ké hoach tai chinh va k& hoach hoat dong da duoc Dai hdi dong cb dong thong qua. Ban Téng
Gidm doc da trlen khai thyuc hién tuong dbi diy du céc quyét dinh, nghi quyét cia HDQT va thue
hién tt cac quyén va nhiém vu khac theo theo Piéu 1& Cong ty va Phap luat hién hanh.

- Déanh gid quy trinh trong yéu ciia Cong ty, truc tlep lam viéc v6i Ban Piéu hanh va lanh dao
cac bd phan trong don vi nhim phat hién nhiing rdi ro tiém 4n hodc nhimng thiéu sét, tir d6 d& xut,
kién nghi glal phép pht hop cho ban lanh dao diéu hanh Cong ty.

4. Su phbi hop hoat dong gitta BKS ddi véi hoat dong cua HPQT, Ban Téng Giam dbc diéu
hanh va céc can bd quan ly khéc:

- Tham gia véi Hoi dong Quan tri va Ban diéu hanh cac cudc hop dinh ky trong viéc trién khai
nghi quyét ctia Dai hoi dong c6 dong va viéc lua chon co quan kiém toan Bdo cdo tai chinh Cong
ty.

- Ban kiém so4t da thAm dinh béo cdo tai chinh quy, 6 thang ndm cuia Cong ty, bdo céo tai chinh
phan 4nh trung thuc hop ly trén khia canh trong yéu tinh hinh tai chinh pht hop véi ché d6 ké toan.

- Trong ndm 2025, Ban kién soat dugec HDQT va Ban dleu hanh tao diéu kién thudn loi trong
viéc cung cdp ddy du thong tin vé tinh hinh hoat dong san xudt kinh doanh va tinh hinh hoat dong
tai chinh ctua Céng ty. Khong c6 dé nghi nao cta cb dong, nguoi lao dong giri dén Ban klem soat.
Céc hoat dong cua Cong ty déu tudn thu quy dinh cia phap luat, Didu 16 Cong ty va Nghi quyét cta
Pai hoi ddng c¢b dong.

IV. Ban diéu hanh

ST Thinkivien Banidicy. | 00 DOEIAM Py o ot | . ey Dolim,
: sinh thanh vién Ban diéu
hanh "
hanh
1 [Ng6 Van Long 13/11/1972  [K§ su Silicat 25/12/2024
2 Nguyén Van Diing 03/12/1957  [K§ su co khi ché tao 03/03/2025
V. Ké toan truéng
Ho va tén Ngay t}}ang nam | Trinh d¢ c':zluyen mon Nap bbuihiin
sinh nghiép vu
Nguyén Thi Ngoc Anh 15/9/1977 Pai hoc Ké toan 25/12/2024

VL. Pao tao vé quan tri cong ty:

Céc khoa dao tao vé quan tri céng ty ma cac thanh vién HDQT, thanh vién BKS, Tong Giam
ddc diéu hanh, céc can bd quan 1y khac va Thu ky cong ty da tham gia theo quy dinh vé quan tri
cong ty:

VIL Danh sich vé ngudi ¢é lién quan ciia cong ty dai ching va giao dich ciia ngudi ¢
lién quan cia cong ty véi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cta cong ty

Tl khoan 2 Dia chi try| ThOL 416 |0 o i Moi
Tén to giao dich | Chutrc vu tai | SO Gidy NSH*, | .~ .~ bat dau la = : ; quan hé
STT S - : X : .7 | s& chinh/ & khong con| Lydo |
churc/ca chimg cong ty (néu| ngay cép, noi . .. | ngudicéd : lién quan
i £ £ Dia chi i 1a nguti cé B
nhén khoén(néu co) céap e [ lIeniguan| o vdi cong
lién hé lién quan
c6) ty
Cong ty : :

1 CP‘ Tap |[08C232705 [Co dong lon 25/12/2009 Co dong
doan 16n
Intimex

, [P6Ha Chu tich 25/12/2009 Nguoi
INam HDQT ndi bd

B

V/E Tl



INgudi co
Pham Thi L o
ILoan Nguoi
ndi bd
INgudi cd
D3 Ha lién quan
Phuong e
Ngudi
ndi b
Ngudi cd
D3 Ha liér; f?:an
Minh Long Neudi
ndi bo
INguoi cd
lién quan
D& Ha Bic ciia
Ngudi
ndi bd
Ngudi cd
D3 Thi lIEI; l1c112llmn
Minh Thao Nguoi
ndi bd
Ngd Xuén TV HbQT 25/12/2009 Nguoi
INam ndi bd
Truong INgudi cd
Thoai lién quan
Uyén cua
Nguoi
ndi bd
Ngudi
Ngb Vian TV HPbQT 13/12/2007 ndi bd
Long TGP
Lé Thi My INguoi co
Linh lién quan
clia
Ngudi
ndi b
INg6 Thj Ngudi cd)
Kim Quy lién quan
cua
Ngudi
ndi bd
INgudi cd
INgd Pang lién quan
Khoa cla
Ngudi
ndi bd
INgudi co
INgd Thao lién quan
INhi cla
Nguoi
ndi b
Vuong Vil INgudi c
Hoang lién quan
Tuan cua
Ngudi
ndi by




Nguyéxj 024C000071 [Phé TGD 01/02/2020 Nguoi
'Vin Diing ndi bd
INgudi co)
Pham Thi lién quan
Nhung cla
Ngudi
ndi b
INgudi ¢
Nguyén lién quan
Manh clia
Tung Nguei
ndi bd
INgudoi ¢
Nguyén lién quan
Thi ciia
Phuong Nguoi
Thao ndi bd
Nguyén INgudi cd
Québec si lién quan
cla
Ngudi
ndi b
Ng_uyén P4C003005 [Ké Toén 13/1212007 Nguoi
Thi Ngoc truong ndi bd
Anh
INgudi cd
Dinh Van lxer;g;;an
Sinh Neudi
ndi b
INgudi co)
: 5t lién quan
Dmﬂh Hai A
gaan Nguoi
ndi bd
Ngudi co
¥ &% lién quan
91.nh Hai i
Minh Negudsi
ndi b
INgudi ¢
x lién quan
Nguyén S
INgoc Sau Ngui
noi bd
Ngudi co
lién quan
Khu e cla
Thi Loan Nguoi
ndi bd
Phan Hong Truong BKS 25/12/2009 Ngudi
Hué néi bd
Pham Vil TV BKS Ngudi
Trudng 25/12/2009 ndi bd
Giang
Nguyén INgudi c6
Thi Nguyét lién quan
Qué cua
Ngudi




ndi bd
9 [L&Thai (0304004801 [TV BKS 30/5/2020 Ngudi
Nguyén ndi bo
INgudi cd
L& Van lién f]uan
INam et
Ngudi
ndi b
Nguyén Nguoi phu Nguoi
TS rach QTCT 24/09/2025 ncﬁ b
Nguoi co
lién quan
ILé Thi Lau cla
Nguoi
ndi bd
INgudi cd)
Nguyén Lé litn quan
Quén SERE
Ngudi
ndi bd
INgudi co)
Nguyén lién quan
Huynh cla
Anh Tai Ngudi
ndi b
Nguoi cd
INguyén lién quan
Thi Thuy cla
Duong Nguoi
ni bd
Ngudi co)
Trin Vin lign dual
: clia
Thire Negudi
ndi bd
Ngudi co
Nguyén Lé lién quan
Anh Kiét 2
Nguoi
ndi b

Ghi chii: 56 Gidy NSH*: s6 CMND/H chiéu (d6i v6i cd nhén) hodc S6 Gidy chitng nhén
dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phap ly tuong dwong (doi vdi té chirc

2. Giao dich giita cong ty v6i nguoi c6 lién quan cua cdng ty; hodc gitra cong ty voi c¢b dong
1én, ngudi ndi by, ngudi co6 lién quan cua nguodi ndi bd: Khong

STT

Tén té chirc/ca
nhin

Mbi quan hé lién
quan voi cong ty

Sb Gidy
NSH*,
ngay cé‘ip,
noi cip

Dia chi tru
s& chinh/
Dia chi lién
hé

Thoi diém

giao dich véi

cong ty

Quyeét dinh cua
bHBCD/
HDQT... thong
qua (néu c6,

hanh)

) Nghi quyét/

néu rd ngay ban

Noi dung, sb
lugng, tong gia
tri giao dich

Ghi cha

chitc.

Ghi chi/Note: s6 Gidy NSH*: 56 CMND/ H¢ chiéu (dét’ Véi cd nhdn) hodc s6 Gid}fz chimg
nhdn ding ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp ly twong dwong (doi vdi to



3. Giao dich gifta nguoi ndi bd cong ty, ngudi cd lién quan clia ngudi ndi bd voi cong ty
con, cong ty do cong ty nam quyén kiém soat: Khong

Stt

Nguoi thue | Quan hé véi [Chire vu tailS6 CMND/H$
hi¢n giao |ngudingib| CTNY | chiéu, ngay
dich cép, noi cap

Dia chi

Tén cong ty
con, cong ty
do
CTNY nim
quyén kiém
soat

Noi dung, s6
Thoi diém | luong, tong
giao dich | gia tri giao
dich

Ghi
chua

4. Giao dich gifra cong ty Vi cac doi tuong khac: Khong
, 4.1. Giao dich giita cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Tong Giam doc va ngudi quan ly khac da va dang la thanh vién sang lap hodc thanh vién HDQT,
Tong Giam doc diéu hanh trong thoi gian ba (03) nam tré lai day (tinh tai thoi diém 14p béo céo:
Khong

4.2. Giao dich gifra cong ty v6i cong ty ma ngudi c6 lién quan cla thanh vién HDQT, thanh
vién Ban Kiém soat, Tong Giam déc va ngudi quan ly khac 1a thanh vién HPQT, Tong Gidm dbe
diéu hanh: Khong

4.3. Cac glao dich khéc cua cong ty (néu o) ¢o thé mang lai 1¢i ich vat chét hozc phi vt
chit dbi véi thanh vién HPQT, thanh vién Ban Kiém soét, Téng Giam ddc va ngudi quan 1y kha:
Khong,

VIIL Giao dich ¢b phiéu ciia ngwoi ndi bd va nguoi lién quan cia ngudi ndi bd

1. Danh sach ngudi ndi by va ngudi co lién quan cua nguoi noi bod

Tai khoan 2 .| S6 CMND /Ho « 2 .« Ty 18 s¢hitu
Chirc vu tai A : SO ¢ phiéu| - : :
" giao dich = s chiéu, ngay cap, < S e g .| cO phiéu Ghi
stt | Hotén / , | cong ty (n€u 2 Dia chi lién hé [s& hitu cudi psn g
chung khoan c6) noi cdp I cuoi ky chu
(néu co) Y
Cong ty CP :
1 [Tép doan |08C232705 |Co dong lén 3.355.979 51.48
Intimex
2 P& Ha Nam Chu tich 0 0
HDQT
Pham Thj 0 0
Loan NCLQ
D& Ha 0 0
IPhuong NCLQ
D4 Ha 0 0
Minh Long NCLQ
D3 Ha Bic NCLQ 0 0
D3 Thi 0 0
Minh Thao NCLQ
3 [Ngd Xudn TV HBQT 0 0
Nam
Truong
Thoai Uyén INCLQ 0 0
INgb Vin TV HPQT
4 |Long TGP 49.088 0.753
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L& Thi M¥
Linh NCLQ 0 0
Ngd Thi
Kim Quy INCLQ 0 0
Ngd Dang INCLQ 0 0
IKhoa
INgd Thao INCLQ 0 0
INhi
Vuong Vil
Hoang INCLQ 0 0
[Tuan
Nguyén 024C000071Ph6 TGD 700 0,01
Vin Diing
Pham Thi INCLQ 0 0
Nhung
Nguyén 0 0
Manh Tung INCLQ
Nguyén Thi 0 0
Phuong NCLQ
[Théo
Nguyen
Qudc st NCLQ 0 0
K& Todn
Nguyén Thi| 24C003005 [truéng 90.209 1,38
Ngoc Anh
Pinh Van 0 0
Sinh INCLQ
BPinh Hai 0 0
Quan INCLQ
Dinh Hai 0 0 Con
Minh INCLQ nho
Nguyén
Ngoc Séau INCLQ v ¢
Khuong Thi
Loan NCLQ l L
; Trudng BKS
Phan Hong 0 0
Hué
Pham Vil TV BKS 0 0
Trudng
Giang
Nguyén Thi 0 0
Nguyét Que INCLQ
L& Thai 0 0
INguyén 0304004801 [TV BKS
Lé Vén 0 0
Nam NCLQ




10 Nguyd Ngudi phu
guyén
Xudn Hién trach QTCT 0 0
ILé Thi Lau 0 0
NCLQ
x A
L 0 0
= INCLQ
Nguyen
Huynh Anh 0 i
Tai NCLQ
Nguyén Thi
Thuy 0 0
Duong INCLQ
Tran Vin
i 0 0
Thirc NCLQ
Nguyén Lé
Anh Kiét INCLQ 0 0

2. Giao dich ctia ngudi ndi bd va ngudi c6 lién quan dbi véi c¢b phiéu ctia cong ty: Khong

= | Quanhévsi | Sbcd phiéu so hiru ddu ky | S5 6 phiéu so hitu cudi ky |LY do tang, gidm
g [NEwOL e hignl oo ot b6 o
giao dich ; ; 518 e : chuyén doi,
S6 cb phié YR |54 cd phié Ty 1¢ ]
0 cO phiéu 0 ¢ phiéu ylg thudng...) A
)
IX. Céc vén dé cin lwu y khic
Noi nhin: PONG QUAN TRI
- Nhu trén;
- Luu: VT,
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