INTIMEX - HOA CAM CONCRETE THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: 4¢4 /BC-HPQT-HCC Da Nang, July — f7 , 2026

Digitally signed by NGO
VAN LONG

Pa
DN: C=VN, S=DA NANG, REPORT
L=HAI CHAU, OU=CONG
TY CP BE TONG HOA Corporate Governance

CAM - INTIMEX, T=nv,

A\
V AN CN=NGO VAN LONG, The first half of 2026
01D.0.9.2342.19200300.10
0.1.1=CCCD:
001072026255

Reason: | am the author of
this document " 5o
LO N G R o - The State Securities Commission
1

Date: 2026-07-28 16:24:1 .
Foxit Reader Version: 9.'21.1Har101 Stock Exchange

- Name of company: Intimex - Hoa Cam Concrete Joint Stock Company

- Address of head office: Lot B6 - 5, Thuan Yen Industrial Park, Ban Thach Ward, Da
Nang City.

- Main transaction address: The Company’s branch in Da Nang City - 53 Truong Son,
Cam Le Ward, Da Nang City.

- Tel: 0236 3670000 Fax: 0236 3672516, Email: hcc@betonghoacam.com.vn

- Charter capital: VND 65,185,860,000

- Stock symbol: HCC

- Governance model: General Meeting of Shareholders, Board of Directors, Board of
Supervisors, and General Director.

- The implementation of internal audit: Implemented
I. Activities of the General Meeting of Shareholders

Information on meetings, Resolutions/ Decisions of the General Meeting of Shareholders
(including the Resolutions of the General Meeting of Shareholders approved in the form of written

comments):
No. Resolution/Decision No. Date Content
April 17, The Resolution of the Annual General
L (M N REDODHICC 2026 |Meetings of Shareholders for 2026
5 Minutes of the General April 17, IThe Minutes of the Annual General Meetings
Meetings of Shareholders 2026 of Shareholders for 2026

II. Board of Directors:

1. Information regarding Member of the Board of Directors (BOD):

Position (Independent | The date becoming/ceasing to be the member
No Board of members of the Board of of the Board of Directors/Independent
’ Directors’ Directors, Non-executive members of the Board of Directors
e membe‘g.‘mhe Bosrt ol 1y e ot appolatment| - - Date of disraissal
irectors)
1 Do Ha Nam Chairman April 19, 2025
2 Independent members of 1
2
Ngo Xuan Nam the BOD April 19, 2025
3 Ngo Van Long Member of the BOD April 19, 2025
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2. Meetings of the Board of Directors:

Number of
No Board of meetings attended
' Directors’ by Board of Attendance rate Reason for absence
members Directors
Do Ha Nam 2 100%
2 Ngo Xuan Nam 2 100%
3 Ngo Van Long 2 100%

3. Supervising the Board of Management by the Board of Directors:

- The business operations in the first half of 2026 faced many difficulties, primarily due to
the scarcity and high prices of input materials and fuel. Specifically, construction sand and stone in
the area were extremely scarce, and sand prices saw a sharp increase, significantly affecting the
production and supply of concrete to customers. Furthermore, some construction projects
temporarily faced delays in progress. However, thanks to the efforts of the Board of Management
in managing and directing operations, both revenue and profit have shown significant growth
compared to the same period last year and have met the targets set by the General Meetings of
Shareholders and the Board of Directors.

- Directed the preparation of content, programs, and successfully organized the Annual
General Meeting of Shareholders for 2026.

- Closely monitored and supervised the management and operational activities of the Board
of Management. Regularly updated information on production and business activities, the Board of
Directors directed and issued timely and appropriate decisions to address arising issues, meeting
production and business needs.

- The Board of General Directors effectively managed and operated the Company,
implemented measures to achieve targets, plans, and resolutions of the General Meeting of
Shareholders, ensuring the development of capital and shareholders’ rights.

- The Board of Management performed their functions, duties, and powers as prescribed,
while maintaining good coordination to fulfill the targets set by the General Meeting of
Shareholders. They proactively and actively addressed arising issues in management, implemented
solutions to ensure the best performance of production and business tasks. The Board of
Management consistently provided strategic direction for investments to achieve the highest returns
for the Company.

4. Activities of the Board of Directors’ subcommittees (if any): None
5. Resolutions/Decisions of the Board of Directors in the first half of 2026:

No. [Resolution/ Decision No. Date Content Approval rate
January 23, Report on Corporate Governance =
1 [No. 46/BC-HDQT-HCC 2036 lfor 2025 100%
February 26,/Organizing the Annual General
) iz o 0,
2 PO S0B-HDQDHCE [ o806 - [MectinginE Sharekioldeis for2li6 1007
3 No. 149-BCTN-HCC | P 9% |annual Report for 2025 100%
May 27, |Approval of capital borrowing from "
% apB g EHCL 2026  Joint Stock Commercial Bank for 100%
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[nvestment and Development of
Vietnam (BIDV) - Da Nang Branch

Approval of capital borrowing from

5 No. 295/NQ-HDQT- May 27, [the Joint Stock Commercial Bank 100%

HCC 2026  [for Foreign Trade of Vietnam - Da S
Nang Branch

6 No. 336/NQ-HDQT- June 29, [mplementation of the 2025 stock 100%

HCC 2026  dividend issuance. -

II1. Board of Supervisors (Report for the first half of 2026):

1. Information about members of the Board of Supervisors:

Date of
No.| Members of Board of | Position |commencement/cessation Qualification
Supervisors as Member of the Board
of Supervisors
1 [Phan Hong Hue Hegi;’rfd‘he April 19,2025  [Bachelor of Foreign Trade
2 |Pham Vu Truong Giang | Member April 19, 2025 B_achelor Al
Finance
3 |Le Thai Nguyen ‘Member April 19, 2025 Bachelor of Accounting

2. Meetings of the Board of Supervisors

No. | Member of the Board of Numb:er oF Attendance :
i meetings Voting rate | Reasons for absence
Supervisors rate
attended
1 [Phan Hong Hue 2 100% 100%
2 Pham Vu Truong Giang 2 100% 100%
3 [Le Thai Nguyen 2 100% 100%

3. Supervising the Board of Directors, Board of Management, and shareholders by the Board
of Supervisors:

- The activities of the Board of Directors complied with the Company’s Charter on organization
and operation and the current legal regulations.

- The Board of Directors held regular meetings to evaluate production and business activities,
providing opinions and directions for business and production plans to align with each phase based
on the objectives approved by the General Meeting of Shareholders.

- The Board of Directors approved and supervised investment and financial activities to ensure
the timely provision of capital for business and production activities as well as investments
approved by the General Meeting of Shareholders.

Supervised the activities of the Board of Management and the Company’s management system
in implementing the financial and operational plans approved by the General Meeting of
Shareholders. The Board of Management fully implemented the decisions and resolutions of the
Board of Directors and effectively performed other rights and duties in accordance with the
Company’s Charter and applicable legal regulations.

- Assessed key processes of the Company, directly worked with the Board of Management and
heads of departments within the organization to identify potential risks cr shortcomings, thereby
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proposing and recommending suitable solutions to the Board of Management to operate the
Company.

4. The coordination among the Board of Supervisors, the Board of Management, the Board of
Directors, and other managers:

- Participated in regular meetings with the Board of Directors and the Board of Management to
implement the resolutions of the General Meeting of Shareholders and to select the auditing firm
for the Company's Financial Statements.

- The Board of Supervisors reviewed the quarterly, semi-annual financial statements of the
Company, and the financial statements provided a true and fair view, in all material respects, of the
Company's financial situation in accordance with the accounting regime.

- In the first half of 2026, the Board of Supervisors was facilitated by the Board of Directors and
the Board of Management in receiving complete information regarding the Company’s production,
business activities, and financial status. There were no requests from shareholders or employees
submitted to the Board of Supervisors. All activities of the Company complied with legal
regulations, the Company’s Charter, and the resolutions of the General Meeting of Shareholders.

IV. Board of Management

Date of appointment

No. | Members of Board ; . : as Member of the
of Managemént Date of birth Qualification Boaid of
Management

1 Ngo Van Long November 13, 1972 Silicate engineer | December 25, 2024

2 Wesven VaiDiss. | Deperibier D3 ausT| o AdisRiureg March 03, 2025
mechanical engineer

V. Chief Accountant

Name Date of birth Qualification Date of appointment

September 15,

1977 Bachelor of Accounting | December 25, 2024

Nguyen Thi Ngoc Anh

VI. Training courses on corporate governance:

Training courses on corporate governance were involved by members of the Board of
Directors, the Board of Supervisors, General Director, other managers and secretaries in accordance
with regulations on corporate governance: None

VII. The list of affiliated persons of the public company and transactions of affiliated
persons of the Company

1. The list of affiliated persons of the Company

Time of | ...
Securities | Position at starting to tme gt
: NSH No¥*, date €191 ending Relationship
INo. Name of trading the : be Reasons .
G ] s of issue, place | Address ; to be with the
organization/individual account (If [company (If] : affiliated | .. .
of issue affiliated Company
any) any) person
person
I Intimex Group Joint Mator December Major
Stock Company J 25,2009 shareholder
shareholder SI




Do Ha Nam

Chairman of
the BOD

December
25,2009

Internal
person

Pham Thi Loan

Affiliated
Person of
Internal
Person

Do Ha Phuong

Affiliated
Person of
Internal
Person

Do Ha Minh Long

Affiliated
Person of
Internal
Person

Do Ha Bac

Affiliated
Person of
Internal
Person

Do Thi Minh Thao

Affiliated
Person of
Internal
Person

Ngo Xuan Nam

Member of
the BOD

December
25,2009

Internal
persons

Truong Thoai Uyen

Affiliated
Person of
Internal
Person

Ngo Van Long

Member of
the BOD,
General
Director

December
13, 2007

Internal
persons

Le Thi My Linh

Affiliated
Person of
Internal
Person

Ngo Thi Kim Quy

Affiliated
Person of
Internal
Person

Ngo Dang Khoa

Affiliated
persons of
internal
persons

Ngo Thao Nhi

Affiliated
persons of
internal
persons

Vuong Vu Hoang
Tuan

Affiliated
persons of
internal
persons

Nguyen Van Dung

Deputy
General
Director

February
01,2020

Internal
persons

Pham Thi Nhung

Affiliated
persons of
internal
persons




Nguyen Manh Tung

Affiliated
persons of
internal
persons

Nguyen Thi Phuong
Thao

Affiliated
persons of
internal
persons

Nguyen Quoc Si

Affiliated
persons of
internal
persons

Nguyen Thi Ngoc Anh

Chief
Accountant

December
13, 2007

Internal
persons

Dinh Van Sinh

Affiliated
persons of
internal
persons

Dinh Hai Quan

Affiliated
persons of
internal
persons

Dinh Hai Minh

Affiliated
persons of
internal
persons

Nguyen Ngoc Sau

Affiliated
persons of
internal
persons

Khuong Thi Loan

Affiliated
persons of
internal
persons

Phan Hong Hue

Head of the
Board of
Supervisors

December
25,2009

Internal
persons

Pham Vu Truong
Giang

Member of
the Board of
Supervisors

December
25,2009

Internal
persons

Nguyen Thi Nguyet
Que

Affiliated
persons of
internal
persons

Le Thai Nguyen

TV BKS

May 30,
2020

Internal
persons

Le Van Nam

Affiliated
persons of
internal
persons
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Nguyen Xuan Hien

Person in

charge of

corporate
governance

September
24,2025

Internal
persons

Le Thi Lau

Affiliated
persens of
internal
persons




Affiliated
persons of
internal
persons

Nguyen Le Quan

Affiliated

Nguyen Huynh Anh persons of
Tai internal

persons

Affiliated
persons of
internal
persons

Nguyen Thi Thuy
Duong

Affiliated
persons of
internal
persons

Tran Van Thuc

Affiliated
persons of
internal
persons

Nguyen Le Anh Kiet

Note: NSH No.: ID card No./Passport No. (As for individuals) or Business Registration
Certificate No., License on Operations or equivalent legal documents (As for organisations)

2. Transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons: None

Resolution No.

or Decision
NSH No. approved
A >
No Name of Relationship dNto ,f ! T]met(?f E’J Gtt.enerallc Cc:{itentt,t 1| Note
* brganization/individual withihe late of | ) iress | fransaction Meeting of |quantity, tota
issue, with the | Shareholders/ value of
Company ; :
place of company Board of transaction
issue Directors (If

any, specifying
date of issue)

3. Transaction between internal persons of the Company, affiliated persons of internal
persons and the Company’s subsidiaries in which the Company takes controlling power: None

Name of
oot Eosomatl, AR iibni’"ifﬁfé; Content,
No. | Transaction | . . P! the Listed ¥ POT 1 A ddress p: Time of | quantity, total
with internal No., date of which : Note
executor Company |. : transaction|  value of
issue, place of the Listed L
! transaction
issue Company
control

4. Transactions between the Company and other objects: None

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, General Director, and other managers have been or are
currently founding members, or members of Board of Directors, or CEOs in three (03) latest years
(calculated at the time of reporting): None

4.2. Transactions between the Company and the company that its affiliated persons with
members of Board of Directors, Board of Supervisors, General Director and other managers as a
member of Board of Directors, General Director or CEQ: None
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4.3. Other transactions of the Company (if any) may bring material or non- material benefits
for members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers: None.

VIIL. Share transactions of internal persons and their affiliated persons

1. The list of internal persons and their affiliated persons -

Securities ihcand Number of P?fcse}?;?;g :
wadin Position at the [No./Passport No., shares PN
No.| Name & company (If | date of issue, Address owned at Pl Note
account (If ; at the end of]
aiiy) any) place of issue the end of ot
Y the period P
Intimex
Group Joint .
1| Stock Mgjor 3,355,979 51.48
shareholders
Company
Chairman of 0 0
2 |Do Ha Nam the BOD
Pham Thi 0 0
Loan Related Person
Do Ha 0 0
Phuong Related Person
Do Ha 0 0
Minh Long Related Person
e Related Person g i
Do Thi 0 0
Minh Thao Related Person
3 Ngo Xuan Member of the 0 0
Nam BOD
Truong
Thoai Uyen Related Person 0 0
Ngo Van Member of the
4 Long BOD, General 49,088 0.753
Director
Le Thi My
bl Related Person 0 0
Ngo Thi
Kim Quy Related Person 0 0
NeoDang Related Person 0 0
Khoa
Neo T_hao Related Person 0 0
Nhi
Vuong Vu
Hoang Related Person 0 0
Tuan
Deputy |
5 VNngegu General 790 G:0
AlLung Director

e AR

W\



tram T Related Person 0 g
Nhung
Nguyen 0 0
Manh Tung Related Person
s o | 0
Thao Related Person
Nguyen 0 0
Quoc Si Related Person
! Chief
INguyen Thi i 90,209 1.38
6 Neoc Anh Accountant
Dinh Van 0 0
Sinh Related Person
Dinh Hai 0 0
Quan Related Person
Dinh Hai Underage
: Related P 0 0 to have
Minh elated Person 1D o
Nguyen 0 0
Ngoc Sau Related Person
Khuong Thi 0 0
Loan Related Person
Head of the
Phan Hong Board of 0 0
7 :
Hue Supervisors
Pham Vu Member of the 0 0
8 | Truong Board of
Giang Supervisors
INguyen Thi 0 0
Nguyet Que Related Person
o Le Thai Member of the 0 0
Nguyen Board of
Supervisors
L; Van 0 0
A Related Person
Person in
10 Nguyeln charge of 0 0
Xuan Hien Corporate
Governance
Le Thi Lau 0 0
Related Person
Nguyen Le 0 0
Quan Related Person
Nguyen
Huynh Anh 0 0
Tai Related Person
Nguven Thi
Thuy 0 0
Duong Related Person

W T



Tran Van
Thue Y ¢
Related Person
Nguyen Le 0 0
Anh Kiet Related Person

2. Transactions of internal persons and affiliated persons with shares of the company: None

: . Number of shares held at | Number of shares held at | Reasons for
Penhesrtion Relationship | the beginning of the period |  the end of the period ~ |increase/decrease
No. with internal (purchase, sale,
executor Number of | Percentage | Number of conversion
h h Percentage ’
shares shares bonus...)
IX. Other significant issues
None
Recipients:
- As above;

- Filed at: Administration Office

““‘"'"’Do Ha Nam
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