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- Tén cong ty dai chiing: Cong ty ¢ phan bé tong Hoa Cam - Intimex

- Dia chi tru s¢ chinh: L6 B6 - 5, Khu cong nghiép Thuan Yén, phuong Ban Thach, thanh
phd Pa Néng.

- Pia chi giao dich chinh: Chi nhanh Cong ty tai Thanh phd Pa Ning - 53 Trudng Son,
phuong C4m L8, thanh phd Da Ning.

- Dién thoai: 0236 3670000, Fax: 0236 3672516, Email: hcc@betonghoacam.com.vn

- Vén diéu 1é: 65.185.860.000 dong

- Ma ching khoéan: HCC

: - Mb hinh quan tri cong ty: Dai hoi dong c6 dong, Hoi ddng quan tri, Ban Kiém soat va

Téng Giam dbc.

- V& viéc thuc hién chic néng kiém toan ndi bo: Pa thuc hién

I. Hoat djng cia Dai hji dong b dong

Théng tin vé cac cude hop va Nghi quyét/Quyét dinh cua Dai hoi dong cd dong (bao gdm
ca cic Nghi quyét cua Pai hoi dong cb déng duoc théng qua dudi hinh thire 1dy ¥ kién bang van

ban): _
Stt | S6 Nghi quyét/Quyét dinh Ngay Nbi dung
1 |S627/NQ-DPHPCP-HCC 17/4/2026 [Nghi quyét Dai hoi dong cd dong thuong
nién 2026
2 |Bién ban Dai hoi 17/4/2026 |Bién ban hop Dai hoi dong ¢b dong thuong
nién 2026
IL. Hji dong quan tri: ‘
1. Thong tin v€ thanh vién Héi dong quan tri (HPQT):
Clitte v (thah vien Ngay bat daufk};?g%(r:l?g;g Iganh vién HBQT/
Stt Thanh vién HDQT doc lap, ¢ 14p
R L e Ngdy mién nhiém
hanh)
2 |Ngbé XuanNam | TV HDPQT déc lap 19/4/2025
3 |Ngb Van Long TV HDQT 19/4/2025 =
2. Céc cudc hop HDQT:
.. |S6budihop HPQT =
S Tl;a;r]‘:l)hQ\;[l‘en tham du Ty 1& tham du hop | Ly do khong tham du hop




D6 Ha Nam 2 100%
2 |Ng6 Xuin Nam o) 100%
3 |Ngo6 Van Long 7 100%

3. Hoat dong giam sat cua HDQT d6i v6i Ban Tong Gidm doc:

- Hoat dong san xuat kinh doanh 6 théang dau nam 2026 c6 nhiéu khé khan, do gia ca nhién
lidu, nguyén vat lidu dau vao khan hiém va tang cao, dic biét cat, d4 xdy dung trén dia ban v6 cung
khan hiém; xang, dau diezen va gia cat tang dot bién anh hudng 16n dén viée san xuat cung cap bé
tong cho khéach hang; mot s6 céc ~cOng trinh xdy dung va nha tu nhén tam thoi gian tién do va dimg
xdy dung. Tuy nhién, bang su ¢b gang cua Ban Téng giam dbc trong cong tac quan ly, diéu hanh
céc chi tiéu doanh thu, lgi nhuén déu tang kha so vdi cung ky nam trude va dat ké hoach ma Pai
hoi déng ¢ dong va HDQT dé ra.

- Chi dao chuédn bi ndi dung, chuong trinh va tb chirc thanh cong Pai hoi dong ¢ dong
thudng nién nam 2026.

- Theo ddi, giam sat chét ché dbi véi viee quan ly, diéu hanh hoat dong ctia Ban dleu hanh.
Thuong xuyén cép nhat thong tin vé tinh hinh san xuat kinh doanh. HDQT chi dao va quyét dinh
kip thoi, hop 1y nhiing vén dé phét sinh dép Gmg nhu cdu san xudt kinh doanh.

- Ban téng gidam dbc thuc hién tdt trong quan ly, diéu hanh hoat dong Cong ty, trién khai céc
giai phdp thuc hién céc chi tiéu, ké hoach, Nghi quyét dai hoi ddng cb dong, dam bao phat trién von
va quyén loi ctia ¢ dong.

-Ban Téng giam dbc da hoat dung theo chirc nang, nhiém vu, quyén han theo qui dinh, déng
thoi ¢6 su phdi hop t6t dé hoan thanh chi tiéu dai hoi dong cd dong giao. Da chu dong tich cuc, xir
ly kip thdi céc van dé phat sinh trong quan ly, ¢6 cac giai phép dé t6 chure thuc hién tot nhat nhiém
vu san xudt kinh doanh. Ban Téng giam ddc luén c6 dinh huéng cho céc khoan dau tu dé mang lai
hiéu qua cao nhét cho Cong ty.

4. Hoat dong cua cac tiéu ban thudc Hoi g‘léng quan tri (néu c0): Khong
5. Cac Nghi quyét/Quyét dinh ctia Hi dong quan tri 6 thang dau nam 2026:

Stt S6 Nghi quyét/ Quyét Ngay Noi dung Ty 1€ thong qua
dinh
1 |S646/BC-HPQT-HCC |23/01/2026 [Béo céo tinh hinh quan tri cong ty .
nim 2025 100%

2 | S8 40/QD-HDQT-HCC |26/02/2026 [T6 chic Pai hoi dong co dong 100%
thuong nién ndm 2026

3 |S6 149-BCTN-HCC 02/04/2026 Bao cdo Thuong nién nam 2025 100%

4 |BB-HDbQT-HCC 27/05/2026 [Théng qua viéc vay von tai ngén 100%
hang TMCP Pau tu va phét trién
'Viét Nam (BIDV) - Chi nhanh Da
Ning

5 [S6295/NQ-HPQT-HCC|27/05/2026 Thong qua viéc vay von tai ngin 100%
hang TMCP Ngoai thuong Viét Nam
- Chi nhanh Da Ning

6 |S6 336/NQ-HDPQT-HCC|29/06/2026 [Trién khai phat hanh ¢b phiéu tra cd 100%
tirc nam 2025.

I11. Ban kiém soat (Béo cao 6 thang dau nam 2026):
1. Théng tin vé thanh vién Ban Kiém soét (BKS):

Ngay bét dau/khong con Trinh d¢ chuyén mén
la thanh vién BKS

Thénh vién BKS/ Uy
ban Kiém toan

Stt Chirc vu




1 [Phan Hong Hué Trudng ban 19/4/2025 Pai hoc Ngoai Thuong

2 Pham Vi Truc‘mg Giang Thanh vién 19/4/2025 Dai hoc Tai chinh ngén hang
3 |Lé Thai Nguyén Thanh vién 19/4/2025 Dai hoc ké toan
2. Cudc hop cua BKS
Stt Thanh vién BKS S6 budi hop [Ty 1¢ tham dy| Ty 1& biéu | Ly do khong tham dy
tham dy hop quyét hop
Phan Hong Hué 2 100% 100%
2 [Pham Vi Truong Giang ) 100% 100%
3 |Lé Théi Nguyén 9 100% 100%

3. Hoat dong giam sat ciia BKS dbi véi HPQT, Ban Giam dbc diéu hanh va ¢6 dong:

- Céc hoat dong cua HDQT tuén thu Diéu 1é té chirc va hoat ddéng cua Cong ty cling nhu cac
quy dinh ctia Phap luat hién hanh.

- Hoi ddng quan tri td chie hop dinh ky dé danh gi4 tinh hinh hoat dong SXKD dua ra cac y
kién, dinh huéng cho ké hoach san xuét kinh doanh phu hop ting giai doan trén co s& muc tiéu da
duoc Pai hdi dong cb dong thdng qua.

- Hoi dong quan tri phé duyét, giam sat cong tac dau tu, cong tac tai chinh dam bao nhu cau kip
thdi von cho hoat dong san xuat kinh doanh va cong tdc dau tu ma dai hoi thong qua.

- Giam sét hoat dong cua Ban Téng Giam déc va bd mdy quan ly Cong ty trong viée trién khai
céc ké hoach tai chinh va ké hoach hoat dong da duoc Dai hoi ddng cb dong thong qua. Ban Téng
Giam dbc da trién khai thuc hién twong dbi diy du cac quyét dinh, nghi quyét cia HPQT va thuc
hién t6t céc quyén va nhiém vu khac theo theo Diéu 16 Cong ty va Phép luét hién hanh.

- Panh gi4 quy trinh trong yéu cta Cong ty, truc tiép lam viéc v6i Ban Diéu hanh va lanh dao
céc bd phan trong don vi nhim phat hién nhitng rai ro tiém 4n hodc nhitng thiéu sot, tir d6 dé xut,
kién nghi giai phap pht hop cho ban lanh dao diéu hanh Cong ty.

4. Su phéi hop hoat dong gitra BKS d6i voi hoat dong cua HDQT, Ban Tong Giam dbc diéu
hanh va céc can b quan ly khéc:

- Tham gia v6i Hoi dong Quan tri va Ban diéu hanh céc cudc hop dinh ky trong viée trién khai
nghi quyet cua Pai hoi don&, c0 dong va viéc lua chon co quan kiém to4n Béo cdo tai chinh Cong
ty.

- Ban kiém so4t d thim dinh béo céo tai chinh quy, 6 thang ciia Cong ty, bdo cdo tai chinh phan
anh trung thuc hop ly trén khia canh trong yéu tinh hinh tai chinh pht hop véi ché do ké toan.

- Trong nam 6 thang déu nam 2026, Ban klén soat dugc HDQT va Ban dléu hanh tao diéu kién
thuan loi trong viéc cung cip ddy du thong tin vé tinh hinh hoat dong san xuét kinh doanh va tinh
hinh hoat dong tai chinh ctia Cong ty. Khong c6 kién nghi nao ctia c6 déng, ngudi lao ddong gt dén
Ban kiém soét. Cac hoat dong cua Cong ty déu tudn thu quy dinh ctia phép luat, Didu 1é Cong ty va
Nghi quyét ciia Pai hoi dong ¢ dong.

IV. Ban diéu hanh

STT | Thinhviea Ban diey | BoY NS I | qo ey o Rt iy | - DeBy DOBRIGM,
: sinh thanh vién Ban diéu
hanh ;
hanh
1 [Ngo6 Van Long 13/11/1972  [K¥ su Silicat 25/12/2024
2 [Nguyén Vin Diing 03/12/1957  [K§ su co khi ché tao 03/03/2025

V. K¢ todn trwong

Trinh d6 chuyén moén
nghiép vu

Ho va tén Nedy t;:iﬁg 2 Ngay bd nhi¢m

i S, E



Nguyén Thi Ngoc Anh

15/9/1977

Dai hoc K¢ toan

25/12/2024

VL Pio tao vé quin tri cong ty:
, Céc khoa dao tao vé quan trj cong ty ma cac thanh vién HDQT, thanh vién BKS, Téng Giam
d6c didu hanh, cc can bd quan ly khéac va Thu ky cong ty da tham gia theo quy dinh vé quan tri
cong ty.
VIL Danh séich vé ngudi ¢6 lién quan ciia cong ty dai ching va giao dich ciia ngudi cé
lién quan cia cong ty véi chinh Cong ty

1. Danh sach v€ ngudi c6 lién quan ctia con

gty

Tai khoan Dia chi |Thoi diém [Thoi diém MO; ;
STT Tén td giao dich |Chrc vu tai SH Giéy truso | bat dau la khong Ly ¢ wisy "
T 3 3 5 2 g S ydo | lién
chie/ca | ching congty | NSH* ngay | chinh/ | ngudico | conla e
nhian | khoan(néu | (néuco) | cap, noicap | Piachi | lién quan | nguoi co q\';ldi
co) lién hé lién quan =
cong ty
Cong ty
| [CPTap Co dong 16n 25/12/2009 Co dong
doan lon
Intimex
> [PdHa Chi tich 25/12/2009 Nguoi
Nam HDQT ndi bo
Nguoi co
Pham Thi i oz
ILoan cea >3
Nguoi
noi b
Nguoi co
D Ha ]nj:n quan
IPhurong s i
Nguroi
ndi bo
INguoi ¢
= . lién quan
Do Ha Minh ®
Long cua
Nguoi
noi bo
INguoi co
lién quan
D6 Ha Bic clia
Nguoi
ndi bd
Neudi co
D3 Thi ‘1:132 quan
Minh Thao o
Ngudi
ndi bd
3 |Ngod Xudn TV HPQT 25/12/2009 Nguoi
Nam ndi bo
Truong Ngudi co
Thoai Uyén lién quan
clia
INguoi
ndi bo
Nguoi
4 INg6 Van TV HDbQT 13/12/2007 ndi bd
Long TGP




Lé Thi My Ngudi cd
Linh lién quan
cua
Nguoi
noi b
INgd Thj Ngudi ¢o
Kim Quy lién quan
cua
Nguoi
ndi bo
Nguoi co
Ngb Ding lién quan
Khoa cua
Nguoi
ndi bo
INguoi co
INgd Théao lién quan
INhi cua
Nguoi
ndi bo
Vuong Vi INguoi co
Hodang Tuan lién quan
cua
Nguoi
ndi b
Neuyén Phé TGD 01/0212020 o
Vian Diing ngi bo
Ngudi co
Pham Thi lién quan
Nhung cua
Nguoi
ndi bo
% INguoi co
Nguyén lién quan
Manh Tung cla
Nguoi
ndi bd
= Nguoi co
Nguyén Thi lién quan
PhL[UTIg cua
Thao Nguoi
ndi bd
Nguyen INguoi co
Quoc si lién quan
cua
Nguoi
ndi bd
Nguyén K& Toén Nguoi
Thi Neoc sl 13/12/2007 néi bd
IAnh
Nguoi co
pinh Van s e
Sinh Ngudoi
ndi bd
INgudi ¢6
Dinﬁh Hai he]::c?;an
euan Ngudi
ndi bd
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INgudi cd
Pinh Hai he’lg;a"
Minl
i Ngudi
ndi bo
INguoi cd
Neuyén l[er:: f?;an
Ngoc Sa
£goc dau Nguoi
ndi bo
Nguoi cd
Khuong Thi lics quan
Loan cua. i
Nguoi
ndi bd
- [Phan Hong Truong BKS 25/12/2009 Nguoi
Hué ndi bd
8 Pham Vii TV BKS Ngudi
Trudng 25/12/2009 ndi bd
Gian
Nguyen Thi Nguoi co
Nguyét Que lién quan
clia
Nguoi
ndi bd
9 [Lé Thai TV BKS 30/5/2020 Nﬁ”bf’f
INguyén VL%
Ngudi ¢
LAV Ile::: f?;an
N ;
o Ngudi
ndi b
Nguyén Nguoi phy Ngudi
105 i rich QTCT 24/09/2025 061 b
Nguoi cd
lién quan
Lé Thi Lau cla
Nguoi
noi b
Nguoi co
Nguyén L& lién quan
Quén i .
Nguoi
ndi bo
INguoi cd
Nguyén lién quan
IHuynh Anh cua
Tai Nguoi
ndi bd
Ngudi co)
Nguyén Thi lién quan
Thuy ctia
Duong Nguoi
noi b
INgudi cd
Trdn Vin lién quan
Thirc cua
Ngudi




nodi bd

INgudi cd
INguyén L& lién quan
Anh Kiét ™
Nguoi
ndi b
Ghi chii: s6 Gidy NSH*: s6 CMND/H$ chiéu (doi vdi cd nhan) hodc So Gidy chirng nhdn
dang ky doanh nghiép, Gidy phép hoat déng hodc gidy to phdp 1y twong dwong (@6i vdi té chikc
2. Giao dich gitta cong ty vai nguoi cd lién quan cta cdng ty; hodc gifra cong ty voi cd dong
16n, nguoi ndi bd, ngudi o lién quan cia nguoi ndi bd: Khong

SO Nghi
i quyét/ Quyét
Tén td : S6 Giay| Dia chi : dinh cua N1 dung. s
. .. | Moiquan hé | NSH*,| truso |Thoidiem| PHBCB/ |, & Ghi
STT| chiac/ca |,., L : : e luong, tong
nha lién quan véi| ngay | chinh/ | giaodich | HDQT... ESRelan cha
an 3 z ol s e | X gia tri giao
congty |cap, noi| Diachi |voicongty| thong qua dich
cap | lién h¢ (néu co, néu .
rd ngay ban
hanh)

Ghi chi/Note: s6 Gidy NSH*: s6 CMND/ H¢ chiéu (doz V&i cd nhdn) hodc s6 G:ay chitng
nhdn dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp Iy twong duong (doi véi to

chike.
3. Giao dich gifra ngudi ndi bd céng ty, nguoi cd lién quan ctia ngudi ndi by voi cobng ty

con, cong ty do cong ty nam quyén kiém soat: Khong

, Tén cong
i Quan h¢ | Chuc vu So ; ty con, .. | NOi dung,

Stt Nhgiggl til;gc véi ngudi tai | CMND/HO ?}Ij cong ty do ;}éi s0 lugng, | Ghi
OB ndibd | CTNY |chiéu, ngay CTINY | .7 |tdng giatri | chu
dich £ Sy : x_|giao dich| . :

cap, noi cap ndm quyen giao dich
ki€ém soat

4. Giao dich giira cong ty véi cac doi tuong khac: Khong
4.1. Giao dich giita cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét,

Tong Gidm dbc va ngudi quan ly khac da va dang 1a thanh vién séng 14p hodce thanh vién HPQT,
Téng Gidm dbc diéu hanh trong thoi gian ba (03) nim tr& lai ddy (tinh tai thoi diém lap bao céo:
Khong
4.2. Giao dich gitra cong ty voi cong ty ma ngudi 6 lién quan cua thanh vién HDQT, thanh
vién Ban Kiém so4t, Téng Giam déc va ngudi quan ly khéc 1a thanh vién HDQT, Téng Giam dbe
didu hanh: Khong

4.3. Céc giao dich khac cua cong ty (néu cd) c6 thé mang lai loi ich vt chét hodc phi vat
chét déi v6i thanh vién HDQT, thanh vién Ban Kiém soat, Tong Gidm dbc va nguoi quan 1y kha:
Khong. ‘
VIIL Giao dich c6 phiéu ciia ngwdi ngi bd va nguoi lién quan ciia ngudi ndi bd 1. Danh
sach ngudi ndi bd va ngudi o lién quan ctia ngudi ndi by

S6 CMND S ch | T 1650
Chirc vu tai| /Ho chiéu, ’ ero .z .| hituco :
tt Ho t& cBhit X chn a6 Dia chi lién |phiéu so hidy Ghi
; R PRl he  fhiucudi P | cha
(néu co) cap Ky cudi ky

ey

N



ICong ty CP .

Tap doan Co dong lon 3.355.979| 51.48
Intimex

D& Ha Nam (Chu tich 0 0

HDQT

Pham Thj

[as INCLQ 0 0
D& Ha

Phuong NCLQ 0 0

D& Ha

Minh Long INCLQ 0 0

D& Ha Bic INCLQ 0 0

D& Thi

Minh Thao NCLQ 0 0

Ngd Xuin TV HDQT 0 0

INam

(Truong

Thoai Uyén INCLQ 0 0

INgd Vin 1V HbQT

Long 1Gb 49.088 0.753

L& Thi My

Linh NCLQ 0 0

INgd Thi

Kim Quy NCLQ 0 0

INg6 Ding NCLQ 0 0

Khoa

INgd Thao NCLQ 0 0

INhi

Vuong Vi

Hoang Tuén NCLQ 0 0

Nguyén Pho TGD 700 0,01

Vian Diing

IPham Thi INCLQ 0 0

INhung

Nguyén 0 0

Manh Tung INCLQ

Nguyén Thi 0 0

Phirong NCLQ

Thio

Nguyén

Qudc sT INCLQ 0 0

K& Toan

Nguyén Thi truong 90.209 1,38
Ngoc Anh

Dinh Van o

Sinh NCLQ 4 g

iDinh Hai

Quén NCLQ 0 0
Dinh Hai 5 Con
Minh NCLQ v g nho

e \:.JZ/

e
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e



Nguyén .
Ngoc Séu INCLQ 0 0
Khuong Thi
Loan INCLQ 0 0
: Truong BKS
7 Phan Hong 0 0
Hué
8 Pham Vi TV BKS ’ ;
Trudng
Giang
Nguyén Thi 5 A
INguyét Qué NCLQ
9 L& Thai 0 0
Nguyén TV BKS
Lé Van
0 0
Nam NCLQ
10 INguyén Nguoi phy
Xuan Hién trach QTCT 0 0
L& Thi Lau 0 0
INCLQ
Nguyén Lé
Quin 0 0
INCLQ
INguyén
Huynh Anh 0 0
ITai NCLQ
Nguyén Thi
Thuy 0 0
Duong INCLQ
Trin Vin
. 0 0
Thirc NCLQ
Nguyén Lé
IAnh Kiét NCLQ 0 0

2. Giao dich ctia ngudi ndi bo va ngudi c6 lién quan doi voi ¢o phiéu cta cong ty: Khong

Nguoi thue | Quan hé véi

SO ¢ phiéu s¢ hitu dau

SO ¢o

phicu s¢ hitu

Ly do tang,

Stt | hién giao | ngudi ndi bd Ky - . ;CU01 ky giam (mu?,
dich S b phiby| Y le S0 €0 To 08 ban, chuyén
: i phiéu Y€ 1451, thuong...)

IX. Cic vin dé cin lwu y khac: khong c6

Noi nhin:
- Nhu trén;
- Luu: VT,

bo

Ha Nam

bk
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